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Moss Construction Cost Management Incorporated

Company Services — Overview

Cost Estimating

Moss Construction Cost Management offers a full range
of estimating services tailored to your individual
requirements.

As independent cost specialists, we are able to provide
accurate, unbiased cost advice and estimating support
leaving you free to concentrate on other critical areas.

LEED Coordination & Documentation

The USGBC LEED standards are changing the way
buildings are perceived, tenant space is classified and
budgets are allocated. With expertise grounded in actual
project experience, Moss Construction Cost
Management simplifies the process of obtaining LEED
certification.

Value Engineering

Value engineering techniques can save money, increase
efficiency and improve quality, reliability, maintainability
and performance. It is a process that works best when
implemented during the initial planning and followed
through to the final construction.

In addition to providing ongoing value analysis throughout
the design process, we can arrange formal value engineering
workshops structured to meet your contractual obligations
and project goals.

Construction Administration

Providing adequate supervision and coordination during
the construction phase is critical to successful delivery of
your design. This takes a great deal of effort and can
overburden your resources.

Moss Construction Cost Management provides you
with the data, tools and support necessary for you to make
informed and timely decisions regarding your project. The
earlier we are involved the more effective we can be. That’s
why we recommend you contact us at project inception.

Claim Mitigation and Support

Entitlement claims are very much a part and parcel of the
construction process. Claims can be an administrative
nightmare if not handled correctly by someone with the
appropriate expertise. Moss Construction Cost
Management can help resolve all types of contractual
issues.

Moss Construction Cost Manage-
ment is a full service construction

consulting firm. We specialize in
client representation, cost manage-
ment, estimating, claims mitigation
and sustainable construction.

We are a registered small business
with offices in Indiana and Maryland.

With a national client base, we are
experienced in servicing projects in
diverse locations all over the United
States.

We are members of the Northeast
Indiana Greenbuild Coalition and the
US Green Building Council.

Moss Construction Cost Management Inc.
Indiana: 260 925 3416

Maryland: 240 232 5352

WWwWWw.mosscost.com
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Cost Estimating

No matter the nature of the project, the question of cost is
a fundamental issue. In these days of rampant price
escalation, it is essential that funding decisions are based
upon accurate, reliable and up-to-date cost data.

As part of our comprehensive cost management service,
Moss Construction Cost Management offers a full range
of estimating services tailored to individual requirements.
As independent cost specialists, we are able to provide
accurate, unbiased cost advice and estimating support.

Planning/Design Phase

Feasibility Studies
Cost Modeling
Budget estimates
Cost Planning
Stage Estimates
Life Cycle Costing

Bid Analysis & review

Construction Phase

Schedule of Values/Cash flow
Payment Requisitions

Change Order evaluation
Punch list evaluation

Final account

Claims evaluation

Other Services

Moss Construction Cost Management Incorporated
[}

Quarterly Cost Index
Benchmark Studies

Bid Market Research

Value Engineering

Moss Construction Cost Manage-
ment is a full service construction

consulting firm. We specialize in
client representation, cost manage-
ment and sustainable construction.

We are a registered woman owned
small business with offices in Indi-
ana and Maryland.

With a national client base, we ate
experienced in servicing projects in
diverse locations all over the United
States.

We are members of the Northeast
Indiana Green Build Coalition and
the United States Green Building
Council.

Moss Construction Cost Management Inc.
Indiana: 260 925 3416

Maryland: 240 252 5352
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Moss Construction Cost Management Incorporated

Cost Modeling

Better price certainty at project inception gives rise to
more effective project management. Getting to grips with
construction costs at such an eatly stage can be
challenging; many players in the marketplace are able to
perform quantity take offs from developed design
documents and plug in pricing from cost books, but
estimating of this nature has little in common with the skill
set involved in the art of conceptual cost modeling.

Cost Modeling

One of our key strengths is the ability to develop tailored
cost models based on programmatic and conceptual
information. Drawing from staff experience and using our
in-house modeling tools, we can quickly provide cost
estimates and what-if-scenarios based upon your actual
project, not on some idealized scheme or national average.
We are constantly working to improve these processes to
reflect the changing demands of our clients and the market
as a whole. Our cost indices & database, regulatly updated
through ongoing research, ensure that pricing reflects
current market conditions and enables us to quickly verify
budget expectations. Why use historic data when you can
have access to real time pricing?

Our approach

The most effective cost management is gained through an
ongoing relationship with the design team, starting at day
one. We advocate a cost/quality charette integrated with
the initial programming meetings. Here we can assist in
establishing realistic budget targets and highlight areas of
potential monetary and schedule related risk. Our cost
plan provides a basis for cost control throughout the
design process. Ongoing communication regarding design
evolution ensures that time is not wasted pursuing cost
prohibitive options. Out proactive approach helps the
design team keep within the budgetary constraints of the
project.

Timing of decisions

The ability to effect change economically decreases as a
project progresses. Opportunities available at inception are
often lost once design develops beyond schematics. In
terms of value for money, we believe that you gain the
biggest “bang for the buck” through our front-end
involvement. A modest fee investment will ensure that
you have a solid platform on which to base your project
decisions.

Time >

Moss Construction Cost Manage-
ment is a full service construction
consulting firm. We specialize in
client representation, cost manage-
ment and sustainable construction.

We are a registered woman owned
small business with offices in Indi-
ana and Maryland.

With a national client base, we ate
experienced in servicing projects in
diverse locations all over the United
States and overseas.

We are members of the Northeast
Indiana Green Build Coalition and
the United States Green Building
Council.

Moss Construction Cost Management Inc.
Indiana: 260 925 3416

Maryland: 240 252 5352

wWww.mosscost.com
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Moss Construction Cost Management Incorporated

Sustainability

Once considered a fad, sustainable design and
construction has moved into the mainstream of the
construction industry and is rapidly approaching “best
practice” status for new build and remodeling projects.
The development of the industry accepted standard
United States Green Building Council LEEDT™ rating
system has given us a quantifiable measure of the
environmental care a project has embraced in its design.

MossCost particular knowledge and experience of the
LEEDm™ process coupled with cost management expertise
brings added value to the process of delivering sustainable
design because decision-making is always based upon the
validity of design choices in context of cost effectiveness.

As independent cost specialists, we are able to provide
accurate, unbiased cost advice and estimating support.

Jonathan Moss, president of MossCost has been a
LEEDm™ accredited professional since 2002 and worked
on a number of studies and projects including the
Chesapeake Bay Foundation headquarters, the first
platinum certified project in the country.

With expertise grounded in actual project experience,
MossCost simplifies the process of obtaining LEED™

certification.

LEED Certification Services

®  Feasibility review

® Rating system selection

® Project registration & documentation
e [ EED™™ calculations & submission
® Innovation credits & interpretation

o “Green” audit

e Life cycle cost analysis

Recent LEED™ Projects:

e Willennar Administrative Annex
o WaterFurnace International
e Delta Dental

®  Ohio State University Medical Center

Moss Construction Cost Manage-
ment is a full service construction
consulting firm. We specialize in
client representation, cost manage-
ment and sustainable construction.

We ate a registered woman owned
small business with offices in Indi-
ana and Maryland.

With a national client base, we are
experienced in servicing projects in
diverse locations all over the United
States.

We are members of the Northeast
Indiana Green Build Coalition and
the United States Green Building
Council.

Moss Construction Cost Management Inc.
Indiana: 260 925 3416

Maryland: 240 252 5352
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Owners Representative

Expert management of a construction project is
critical to its successful delivery. This takes a great
deal of effort and can seriously overburden
resources, with resultant detriment to core
operations.

Moss Construction Cost Management offers a range
of services for Owner organizations aimed
specifically at reducing this burden. Acting as
construction advocate, we provide all the benefits of
an in-house construction department without the
ensuing overhead. We provide the data, tools and
support necessary for Clients to make informed and

timely decisions for the project in question Advanta ges

: Key benefits in appointing Moss Construction
Services Offered Cost Management Inc. as your Owners
Details included herein are examples of the level of representative:
servi§e.we. typically.provide. All. services are tailored e Experienced advocate
to suit individual client and project needs. Call us .
today to discuss your needs. ® Professional, expert, staff

Project definition: Working with stakeholders we ® Dedicated support

will facilitate the definition of project scope, goals
and budget, advising upon the most suitable
procurement route.

Independent and impartial advice
® Reduce project risks and costs

® Red head
Design: We will assist in the selection of design cduce overhed

consultants and prepate and administer contracts of ® Supplements in-house expertise
service. We will validate scope, quality and budget e  Save time and money

goals throughout the design process, managing and

coordinating consultants and interaction. e Competitive fees

® Pay for only the services you actually

Procurement: We will prepare bid documents, .
require

manage the procurement process and administer the
subsequent contracts.

Construction: We will provide oversight for the
contractor’s activities. We will observe and monitor
progress in field, ensuring compliance with design,
specification, schedule and other contract
requirements. We will maintain progress records and
advise upon contract submissions, prepare earned
value reports and check payment applications. We
will manage the change order process. We will
prepare regular financial reports and conduct site
meetings.

. . Moss Co ion Cost Man ' Inc.
Closeout: We will prepare and evaluate punch lists, s T o R

Moss Construction Cost Management Incorporated

monitor commissioning and handover activities. We Indiana: 260 925 3416
will assist in the negotiation of final accounts and Maryland: 240 252 5352
payment.
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Moss Construction Cost Management Incorporated

Staff Profiles

Megan Moss

Chairman & CEO

Megan has been managing people for as long
as she can remember. She has been involved
in the construction industry in one way or
another for the past 15 years. When, due to
the growth of the company, it became
necessary to free up Jonathan to concentrate
on the production and technical aspects of the
business, it was obvious that she should take
on a supervisory role

Megan takes an active role in day to day
company operations, leading the marketing
effort and managing the human resources
aspects of the business.

In addition to her work at Moss Construction
Cost Management, she is very involved with
the Northeast Indiana Green Build Coalition
where she is serving her second year as
president of that organization. More
information can be found at www.neigbc.org.

With a firm belief in the value of sustainable
construction, she has worked to make clients
aware of the advantages of building green, and
the cost savings that it can provide over the life
of the building. She recently completed a
training course to become a LEED Accredited
Professional.

She graduated from Purdue University with a
double major in Communication and French.
She has held supervisory roles at several of
her positions, most notably as Editor-in-chief of
a small newspaper. She admits, however, that
managing her husband is perhaps her biggest
challenge.

Regina Leffers, immediate past
president of the Northeast Indiana
Green Build Coalition and professor
of Construction at IPFW said:

“I have had the opportunity to
work with Megan Moss on a
regular basis for the last year. |
have found Megan to be one of
the most creative, innovative,
and hard-working people that |
have ever known. lItis in large
part because of Megan's ef-
forts that the Coalition is a
thriving organization, able to
accomplish its goals of sustain-
able education. | am extraordi-
narily grateful for Megan.”

Contact information:
Office: 260 925 3416
Cell: 260466 6956
Email: megan@mosscost.com

M
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